Active Medical has established this Quality Policy to be consistent with our Strategic Direction and the
purpose and context of our organisation.

The Scope of our business includes the design, manufacture, importation, distribution and maintenance
of medical equipment to Hospitals, Aged Care and Home Care facilities.

We operate simple, systematised Quality Management System processes which are integrated with our
certified ISO 9001 System.

We comply with regulatory and legislative requirements and establish a framework for the setting and
reviewing of Quality Objectives at our quarterly leadership team meetings.

The strategic direction of our Quality Policy comprises:

e  Customer focus: Customers are an integral part of our business. We are committed to providing
continuous improvement through the analysis of data and action to prevent potential non-
conformance.

e Leadership: Top Management is committed to providing a working environment in which
personnel can be assured that their mental well-being and physical health are at the forefront
of our everyday activities.

e Engagement of people: We recognise that our people are the essence of good business and that
their full involvement enables their abilities to be used to enhance our customers’ experience
and of benefit to the business.

e Process approach: We have established 1ISO 9001 and ISO 13485 Quality Systems and monitor
processes for conformity.

e Strategy Management: Strategic Business Plans, KPIs, and Quality Objectives are developed and
reviewed quarterly.

e Improvement: We are committed to achieving continual improvement across all aspects of our
Quality Management System.

e Relationship management: Active Medical Supplies recognises that an organisation and the
relationship it has with its external providers are interdependent, and a mutually beneficial
relationship enhances the ability to create value and provide continuous supply and service.

e Regulatory compliance: AMS is committed to ensuring all regulatory obligations are fulfilled
through regular reviews and monitoring against these requirements.

Active Medical is committed to Quality Excellence and to meeting the requirements of other interested
parties, meeting our regulatory, social, environmental, health, and well-being responsibilities.

We have produced quality objectives that relate to this Policy.

This policy is available to employees and workers at Active Medical and communicated to all interested
parties including the wider community as required. This Policy is reviewed annually.

Rick Mansley, Grant Stephen, Clyde Muller
Directors
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Document ID 264-10000-1 (V2) Document Title Medical Device Quality Policy
Release Date 19" July 2024 Last Review Date 6™ March 2026



act:veMeDICAL

Quality Policy — 1SO 9001

Active Medical is committed to the design, manufacture, importation, distribution and maintenance
of medical equipment to Hospitals, Aged Care and Home Care facilities. The scope also include trial
and hire of medical equipment.

This is achieved through product innovation, cost reduction activities and compliance with 1ISO 9001
requirements and other regulatory requirements.

This Quality Policy seeks to actively encourage stakeholders and members of the company to
continually communicate about effective means of improvement for product quality and customer
requirements.

We will align this Policy with our strategic direction through the establishment of quality goals and
objectives.

We will sustain this commitment by the involvement and further training and development of all our
employees.

To assist us to do this Active Medical undertakes to operate and maintain and continually improve our
documented quality management systems which satisfy the appropriate controlling requirements,
linked to the inspection or certification service being provided.

This Policy is communicated within our Organisation and is available to other interested parties
when requested.
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Directors
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